TowN OF PUTNAM VALLEY

Town Board Pre-Work Session

September 30%, 2026
Town Hall 5PM

NANNNNNNNONVNNNVINNNNNNNVNNNSDNNNNINNNVNNNNSNNS N
Meeting called to Order

Pledge of Allegiance

1.  Presentation of Tentative 2027 Budget
2.  Set Public Hearing for Senior Tax Exemption Language Correction
3.  Public Comment [Three-Minute Time Limit Per Person]

Adjournment
Next Work Session Meeting: Wednesday, October 14, 2026, 6 PM
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TOWN OF PUTNAM VALLEY
TOWN BOARD PRE -WORK SESSION
Wednesday, September 30th, 2026
5:00 PM

PRESENT: Supervisor Jolicoeur
Councilman Luongo
Councilman Brooks
Councilman Russo
Councilwoman Howard

ALSO PRESENT: Town Clerk Michelle Stephens
Town Counsel Lillian Meade

Supervisor Jolicoeur opened the meeting at 5:05 pm with the Recitation of the Pledge of
Allegiance. A moment of silence was observed to remember the members of the United
States Armed Forces serving around the world.

PRESENTATION OF TENTATIVE 2027 BUDGET

Presented by Supervisor Jolicoeur

2027 Tentative
Budget.pdf

RESOLUTION #R26-305
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The Supervisor stated that the Town is currently reviewing the 2027 Tentative Budget and that
the budget process remains a work in progress. The Board discussed the unprecedented increases
in costs being experienced by municipalities.

Among the increases discussed were health insurance, retirement and pension costs, energy
costs, and other expenses associated with operating the Town.

The Board discussed unfunded mandates that the Town is required to comply with. One example
discussed was the requirement for regular water testing at Town Hall, including testing for PFAS,
despite the fact that the Town does not have a public drinking-water system at the facility. The
cost of the required testing was estimated at approximately $15,000 to $20,000 annually.

The Board also discussed the increase in energy costs, including significant increases in oil and
electricity.

Sales tax revenue sharing was discussed. The Town received additional sales tax revenue sharing
from the State, with approximately $200,000 expected. It was noted, however, that increased
State pension costs offset a portion of the additional revenue.

The cost of road salt was also discussed. The prior year's price was approximately $87 per ton,
compared with approximately $130 per ton for the current contract. The Board noted that the
Town is obligated under the contract to purchase a specified amount of salt regardless of how
much is ultimately used.

The Highway Department budget was discussed, including the substantial increase in costs for
salt, oil, and other materials. The Highway budget was described as having increased
significantly compared with the prior year.

The Board also discussed outstanding FEMA projects related to the 2023 storm. Several projects
have been approved by FEMA, but reimbursement and completion of the reimbursement process
remain outstanding. The Town has received some reimbursements, while other projects remain
pending.

The Supervisor noted that Putnam Valley does not have a significant commercial tax base and
that the burden therefore falls primarily on residential taxpayers. The Board has been working
with the Director of Finance to identify areas where expenditures can be reduced while

continuing to provide necessary services.

The Board discussed the potential future revenue from the Town's Short-Term Rental Law.

Proposed Tax Increase
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The Board discussed the current proposed tax increase of approximately 7.28%. It was noted
that changes within individual budget districts and other adjustments could affect the final
percentage.

The Board also discussed the use of fund balance in prior budgets and the fact that there is less
fund balance available to offset expenditures in the current budget.

Fund Balance
The Board discussed the amount of fund balance being used in the proposed budget.

Approximately $2.2 million was identified as being used from fund balance, which would leave
an estimated fund balance of approximately $3,588,654.

The Board also reviewed amounts from the 2026 budget, including approximately $3,118,170 in
the Town General Fund and $1,424,362 in the Highway Fund, for a total of $4,542,532

Further Budget Review

The Board stated that the budget would continue to be reviewed and that the Director of Finance,
Maria, would attend the next budget work session to answer questions and continue the
discussion.

The next budget work session is scheduled for Wednesday, October 14, 2026.

A resident asked where the proposed budget reductions could be reviewed and how they could
compare the proposed budget with the prior year's budget. The Board explained that the budget
information would be available on the Town's website and that the proposed budget would
provide the information necessary for further review.

The Supervisor explained that departments submit their requested budgets, which are then
reviewed and compared with the prior year's expenditures and percentage increases. The Board
noted that certain increases are outside of the Town's control, including contractual obligations,
CSEA-related costs, employee retirement costs, New York State retirement costs, health
insurance, and unfunded mandates.

The Board stated that it would continue looking for opportunities to reduce expenditures and
avoid unnecessary spending of taxpayer funds.

The resident expressed appreciation for the explanation and indicated that she intended to attend
the October 14 budget work session.

Supervisor Jolicoeur made a motion to set the Public Hearing on the proposed budget.
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Seconded by Councilman Brooks, unanimously carried.

RESOLUTION TO SET PUBLIC HEARING ON TOWN BUDGET FOR 2027

RESOLUTION #R26-305

WHEREAS, the Town Board of the Town of Putnam Valley is in the process of
reviewing the tentative budget for the fiscal year commencing January 1, 2027,

WHEREAS, the preliminary budget will be filed in the office of the Town Clerk, where
copies are available for public inspection and distribution; and

WHEREAS, Town Law § 108 requires the Town Board to hold a public hearing on the
preliminary budget on or before the Thursday immediately following the general election;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board hereby sets a public
hearing on the preliminary budget for the fiscal year 2027 for October 21, 2026 at 6:00 p.m., or
as soon thereafter as the matter may come to be heard, at the Town Hall, 265 Oscawana Lake
Road, Putnam Valley, New York; and

BE IT FURTHER RESOLVED, that the Town Clerk is hereby directed to post and
provide notice of the public hearing as required by Town Law § 108.

Dated: 9-30-2026
Moved: Supervisor Jolicoeur

Seconded: Councilman L.uongo

Motion passes/ fails: AYES 5 Nays 0

AYE NAY ABSTAIN



TOWN OF PUTNAM VALLEY
TOWN BOARD PRE-WORK SESSION

PRESENT/ABSENT Councilwoman Howard
PRESENT/ABSENT Councilman Brooks
PRESENT/ABSENT Councilman Russo
PRESENT/ABSENT Councilman Luongo
PRESENT/ABSENT Supervisor Jolicoeur
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SET PUBLIC HEARING FOR SENIOR TAX EXEMPTION LANGUAGE

CORRECTION
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Presented by Supervisor Jolicoeur

RESOLUTION #R26-306

Supervisor Jolicoeur and the Board discussed a correction to the language in Section 108-3D
concerning the Senior Citizen Exemption law that had been adopted earlier in the year.

It was explained that the correction changes the wording from “less than” to “more than.” The
Board noted that the existing law was understood to reflect the intended meaning based on the
applicable chart, but the correction was being made to clarify the language and eliminate any
potential confusion.

It was further stated that John Wolham had previously appeared before the Board and confirmed
that the intent of the language was consistent with the salary schedule, and that individuals who
applied for the exemption had been evaluated in accordance with the applicable requirements.

RESOLUTION OF THE TOWN BOARD OF THE PUTNAM VALLEY TOWN BOARD

Identifier: Introducing Local Law No. 5 of the year 2026: Amending Article I of Chapter
108 of the Town Code of the Town of Putnam Valley to Correct and Clarify the Income
Eligibility Requirements for the Senior Citizen Property Tax Exemption

The meeting was called to order by Supervisor Alison Jolicoeur, and the following were
present

PRESENT:
__Supervisor Alison Jolicoeur
___ Councilman CJ Brooks
__ Councilwoman Sherry Howard
__ Councilman Louie Luongo
__ Councilman Christian Russo

Supervisor Jolicoeur moved the following resolution to introduce and set a date for the public
hearing on the following proposed local law:

Seconded by Councilman Russo, unanimously carried

Local Law No. 5 of the year 2026 entitled “Local Law to Amend Article I of Chapter 108
of the Town Code of the Town of Putnam Valley to Correct and Clarify the Income
Eligibility Requirements for the Senior Citizen Property Tax Exemption” (“Local Law”), a

copy of which is annexed hereto as Exhibit A.
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WHEREAS, the Town Board has determined that Local Law No. 1 of 2026 should be
amended to correct and clarify the language contained in § 108-3(B) of Chapter 108, as more
particularly described in the proposed Local Law annexed hereto as Exhibit A; and

WHEREAS, Supervisor Jolicoeur has introduced this proposed local law for the Town
of Putnam Valley, to be known as Town of Putnam Valley Proposed Local Law No. 5 of the year
2026 entitled “Local Law to Amend Article I of Chapter 108 of the Town Code of the Town of
Putnam Valley to Correct and Clarify the Income Eligibility Requirements for the Senior Citizen
Property Tax Exemption”;

WHEREAS, the Town Supervisor has certified the immediate need for the passage of
said local law pursuant to Section 20 of the New York Municipal Home Rule Law; and

BE IT RESOLVED, that a public hearing be held in relation to the proposed Local Law
as set forth in the form of notice, hereinafter provided, at which hearing parties in interest and
citizens shall have an opportunity to be heard, to be held at the Town Hall located at 265
Oscawana Lake Road, Putnam Valley, New York on _October 21st, 2026 at _6__ o’clock p.m.,
Prevailing Time, and that notice of said meeting shall be published in the official newspaper of
general circulation in the Town of Putnam Valley by the Town Clerk, at least three (3) days

before such hearing and that such notice shall be in the following form:

NOTICE OF PUBLIC HEARING
TAKE NOTICE that the Town Board of the Town of Putnam
Valley will hold a public hearing at the Town Hall located at 265

Oscawana Lake Road, Putnam Valley, New York on October 21st,
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DATED:
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2026, at _6_ o’clock p.m., Prevailing Time, on the following
proposed local law, with the text of such Local Law to be in the
form attached hereto and made a part hereof as Exhibit A:

Local Law No. 5 of the year 2026 entitled “Local Law to
Amend Article I of Chapter 108 of the Town Code of the Town
of Putnam Valley to Correct and Clarify the Income Eligibility
Requirements for the Senior Citizen Property Tax Exemption”

TAKE FURTHER NOTICE that copies of the aforesaid
proposed local law will be available for examination at the Town
of Putnam Valley Town Hall, 265 Oscawana Lake Road, Putnam
Valley, New York, and on the following webpage of the Town of
Putnam Valley website: www.putnamvalley.gov

TAKE FURTHER NOTICE that all persons interested
and citizens shall have an opportunity to be heard on said proposal

at the time and place aforesaid.

Putnam Valley, New York
9-30- 2026

Michelle Stephens
MICHELLE STEPHENS, TOWN CLERK

The question of the foregoing Resolution was duly put to a vote, the Town Board voting as

follows:
Ave Nay Abstain
Supervisor Alison Jolicoeur X . o
Councilman CJ Brooks X

Councilwoman Sherry Howard X


http://www.putnamvalley.gov
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Councilman Louie Luongo X L o
Councilman Christian Russo X L o
TOTAL S

I hereby certify that the above is a true and correct copy of the Resolution passed by the
Town of Putnam Valley Town Board at a meeting held on _September 30th , 2026

Date; 10-1- 2026

Michelle Stephens
MICHELLE STEPHENS, TOWN CLERK




Exhibit “A”

Town of Putnam Valley Local Law No. 5 of 2026
A LOCAL LAW TO AMEND ARTICLE I OF CHAPTER 108 OF THE TOWN CODE
OF THE TOWN OF PUTNAM VALLEY BY INCREASING THE INCOME
THRESHOLD OF THE SENIOR CITIZEN PROPERTY TAX EXEMPTION

BE IT ENACTED, by the Town Board of the Town of Putnam Valley, Putnam County,
New York, as follows:

Part 1. Title

This Local Law shall be known as the “Local Law to Amend Article I of Chapter 108 of
the Town Code of the Town of Putnam Valley by Increasing the Income Threshold of the
Senior Citizen Property Tax Exemption”.

Part 2. Enactment

This Local Law is adopted and enacted pursuant to the authority and power granted by § 10 of
the Municipal Home Rule Law of the State of New York.

Part 3. Legislative Findings and Intent

The Town Board previously adopted Local Law No. 1 of 2026 increasing the income threshold
for the Senior Citizen Property Tax Exemption. Upon review, the Town Board has determined
that § 108-3(B) of Chapter 108 should be amended to correct an inconsistency in the language
adopted by such local law and to clarify the intended income eligibility requirements for the
Senior Citizen Property Tax Exemption.

Part 4. Amendment of the Town Code

Article I, Chapter 108: “Senior Citizens Exemption” of the Town of Putnam Valley Code is
amended as follows:

§ 108-3 is amended in its entirety and restated to read as follows:

“§ 108-3 (A): Pursuant to the provisions of the Real Property Tax Law, the real property owned
by one or more persons, each of whom is 65 years of age or over, shall be exempt from taxation
up to a maximum of 65% of the assessed valuation thereof, as hereinafter provided.

§ 108-3 (B): All of the provisions, conditions and requirements of § 467 of the Real Property
Tax Law and amendments thereto shall apply to the application for and the granting of such
exemption on the assessment rolls of the Town as they apply to the Town of Putnam Valley
except that no exemption shall be granted if the income of the owner or the combined income of
the owners of the property for the applicable income tax year immediately preceding the date of
making application for exemption is more than $58,400.

§ 108-3 (C): Real property owned by persons 65 years or over shall be exempt from certain
Town taxes pursuant to Real Property Tax Law § 467, up to a maximum of 65% of the

assessed valuation pursuant to the following schedule:
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Annual Income Percentage of Assessed Value Exempt from

Taxation
Less than or equal to $47,000 65%
More than $47,000 but less than $48,000 60%
More than $48,000 but less than $49,000 55%
More than $49,000 but less than $50,000 50%
More than $50,000 but less than $51,000 45%
More than $51,000 but less than $52,000 40%
More than $52,000 but less than $53,000 35%
More than $53,000 but less than $53,900 30%
More than $53,900 but less than $54,800 25%
More than $54,800 but less than $55,700 20%
More than $55,700 but less than $56,600 15%
More than $56,600 but less than $57,500 10%
More than $57,500 but less than $58,400 5%

§ 108-3 (D): The income of the owner or the combined income of the owners of the property for
the income tax year immediately preceding the date of the application for exemption from all
sources, as set forth in § 467, must be less than $58,400. “Income tax year” shall mean the
twelve-month period from which the owner or owners file a federal personal income tax return
or, if no such return is filed, the calendar year. When title is vested in either the husband or wife,

the combined income of both may not exceed such sum.”

§ 108-5 is amended in its entirety and restated to read as follows:

“§ 108-5. Applications for exemption.

A. The Town shall notify or cause to be notified each person owning residential real
property in the Town of the provisions of this article. The provisions of this section may
be met by a notice or legend sent on or with each tax bill to such persons reading, “You
may be eligible for senior citizen tax exemptions. For information, please call or write
your Town Assessor at your Town Hall.” Failure to notify or cause to be notified any
person who is in fact eligible to receive the exemption provided by this section or the
failure of such person to receive the same shall not prevent the levy, collection and
enforcement of the payment of the taxes on property owned by such person.

B. Application for such exemption must be made by the owner or all of the owners of the
property on forms prescribed and furnished by the Town Assessor’s office, shall furnish
the information and be executed in the manner required or prescribed in such forms and
shall be filed in such Assessor’s office on or before the taxable status date of March 1.

C. Atleast 60 days prior to the taxable status date of March 1, the Town Assessor’s
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office shall mail to each person who was granted exemption pursuant to this section on
the latest completed assessment roll an application form and a notice that such
application must be filed on or before the taxable status date and be approved in order for
the exemption to be granted. Failure to mail any such application form and notice or the
failure of such person to receive the same shall not prevent the levy, collection and
enforcement of the payment of the taxes on property owned by such person.

Part 5. Severability

The invalidity of any part or provision (e.g., word, section, clause, paragraph, sentence) of this
Local Law shall not affect the validity of any other part of this Law which can be given effect in
the absence of the invalid part or provision.

Part 6. Effective Date

This Local Law shall take effect immediately upon the filing with the Office of the Secretary of
State of the State of New York, in accordance with the applicable provisions of law, and
specifically, Article 3, Section 27 of the New York State Municipal Home Rule Law.

PUBLIC COMMENT

A resident asked whether there was a place where residents could more easily review the
proposed budget and determine where budget cuts were being made, suggesting that it would be
helpful to compare the tentative budget with the prior year’s budget.

The Supervisor explained that the prior year’s budget is available on the Town website through a
button on the home page under the Supervisor’s section. She also explained that the budget being
discussed was the tentative budget, which would become the preliminary budget on October
14, at which time there would be further discussion. A public hearing was scheduled for
October 21.

The resident stated that it may be difficult for residents to attend meetings, particularly those held
at 5:00 p.m., and asked whether there could be a clearer way for residents to see where the
Town’s budget cuts were being made.

The Supervisor explained that the budget process begins with each department submitting its
requests. The Town Board then reviews those requests, compares them with the prior year’s
budget, and considers percentage increases. She noted that some increases are outside the Town’s
control, including contractual obligations with the Teamsters and CSEA, employee retirement
costs through the New York State Retirement System, health insurance costs, and other expenses.
The Supervisor also discussed unfunded mandates, including required water testing at Town
Hall, even though the building does not have potable drinking water. She stated that the Town is
continuing to look for ways to reduce expenses and “pull in the belt” wherever possible. She
noted that even ordinary supplies, such as paper, have increased in cost and that the Town is
looking at ways to reduce paper usage.

The Highway Department was also discussed, including significant increases in costs for salt,
asphalt, oil, and electricity. The Supervisor stated that the Town is experiencing many of the
same cost increases that residents are experiencing in their own households.

The Supervisor stated that the Board would continue reviewing the budget in greater detail to
identify areas where reductions could be made while avoiding unnecessary expenditures. She
emphasized her responsibility as a steward of taxpayers’ money.
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The resident thanked the Supervisor for the explanation and again expressed concern that the
meeting time could make it difficult for some residents to attend.

The Supervisor explained that the meeting was a preliminary work session to present the
tentative budget and that the budget would be available online for residents to review. She stated
that she was available to speak with residents who had questions. She also noted that the Town’s
Director of Finance would attend the next work session and would be able to provide more
specific explanations regarding individual budget lines.

The resident asked for the Director of Finance’s name. The Supervisor identified her as Maria
Angelico

Supervisor Jolicoeur made a motion to enter an executive session to discuss legal and
personnel issues at 5:22 pm

Seconded by Councilwoman Howard, unanimously carried.

Supervisor Jolicoeur made a motion to reopen the meeting at 6:10 pm
No motions were made; no votes were taken.

Seconded by Councilman Russo, unanimously carried.

The Supervisor shared information regarding a potential new franchise agreement with Verizon,
which has contacted the Town regarding the possibility of providing cable television services in
Putnam Valley.

The Supervisor stated that she has heard from multiple residents who would like additional
options for cable television service. It was reported that Verizon is currently being contacted
regarding the possibility of establishing an agreement with the Town.

The Supervisor noted that the proposed franchise agreement could provide an additional source
of revenue for the Town and stated that discussions are ongoing.

The Supervisor described this as positive news and stated that the Town would see what
develops from the discussions.

Supervisor Jolicoeur made a motion to adjourn the meeting at 6:22 pm

Seconded by Councilman Luongo, unanimously carried.

Next Town Board Meeting: Work Session, Wednesday, October 14%®, 2026, 5 PM

All supporting documents can be found using this link

09-30-2026-Town-Board-PRE-WORK-SESSION-with-supporting-documents.pdf

Tentative Budget Link

2027-Tentative-Budget.pdf


https://www.putnamvalley.gov/wp-content/uploads/2026/09/09-30-2026-Town-Board-PRE-WORK-SESSION-with-supporting-documents.pdf
https://www.putnamvalley.gov/wp-content/uploads/2026/10/2027-Tentative-Budget.pdf
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Click below for the video of the meeting

Town Board Special Meeting: September 30, 2026

Respectfully Submitted,

Michelle Stephens
Michelle Stephens

Town Clerk
October 6, 2026


https://www.youtube.com/watch?v=Rgkdb-O46w4&t=634s

	A LOCAL LAW TO AMEND ARTICLE I OF CHAPTER 108 OF THE TOWN CODE OF THE TOWN OF PUTNAM VALLEY BY INCREASING THE INCOME THRESHOLD OF THE SENIOR CITIZEN PROPERTY TAX EXEMPTION 
	 
	 
	Part 1. Title 
	 
	Part 2. Enactment 
	 
	Part 3. Legislative Findings and Intent 
	The Town Board previously adopted Local Law No. 1 of 2026 increasing the income threshold for the Senior Citizen Property Tax Exemption. Upon review, the Town Board has determined that § 108-3(B) of Chapter 108 should be amended to correct an inconsistency in the language adopted by such local law and to clarify the intended income eligibility requirements for the Senior Citizen Property Tax Exemption. 
	 
	Part 4. Amendment of the Town Code 
	Part 5. Severability 
	 
	Part 6. Effective Date 
	 

