
 

TOWN OF PUTNAM VALLEY 

Town Board Work Session  
October 8th, 2025 

Town Hall   5 PM 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Meeting called to Order 

Pledge of Allegiance 

 

1. Discussions on Preliminary Budget 2026 
2. Districts:   

a. Approve 2025 RBL Fall Sand Reclamations 
b. Approve Bugout Treatments for Lake Peekskill Community Center 2025 

3. Facilities: Approve Capital Equipment Purchase 
4. Approve Payment for Wiccopee Road Culvert Replacement 
5. Approve Changes to Advisory Board on Architecture and Community Appearance 
6. Approve Waiver of Permit Fee for Putnam Valley Volunteer Ambulance Corp. 
7. Building Department: Daily Fee Report Summary September 1, 2025–September 

30, 2025 
 

Adjournment 

 

Next Town Board Meeting:  Wednesday, October 15th, 2025, 6 PM 

Public Hearing: Preliminary Budget 2026, Wednesday, October 15th, 
2025, 6 PM 
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TOWN OF PUTNAM VALLEY 
TOWN BOARD WORK SESSION 

Wednesday, October 8th, 2025,  
5:00 PM 

 
 

PRESENT:  Supervisor Annabi 
Councilman Luongo 
Councilwoman Tompkins 
Councilman Russo 

                                    Councilwoman Howard   
 

 
ALSO PRESENT: Town Clerk Michelle Stephens 

Town Counsel Sarah Ryan  
Finance Director Maria Angelica 

 

Supervisor Annabi called the meeting to order at 5 pm. 
 
Councilwoman Tompkins asked that everyone remain standing to honor the men 
and women who have served and protected our nation, as well as local community 
members who have recently passed. 
 
2026 PRELIMINARY BUDGET DISCUSSION 

Supervisor Annabi opened the discussion on the tentative 2026 Town Budget, 
which was reviewed and updated following receipt of additional funding 
clarifications. 

Highlights: 

• Sales Tax Revenue Sharing: 
o County estimate: $274,000 
o Town estimate (conservative): $240,000 to avoid shortfalls. 

• Budgeted Increase: 2.25%, remaining below the 2.9% state tax cap. 
• Town-wide Increase: $279,291 
• Budget accounts for increases in insurance costs and unfunded mandates, including 

Social Security, health benefits, retirement, and new MS-4 environmental regulations. 
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District Updates: 

• Lake Peekskill District: 
o Holding tank project came in $60,000 under budget. 
o Solar raft purchase avoided ($30,000 savings). 
o Budget increase reduced from ~10% to 6.65%. 
o An increase remains necessary to rebuild the fund balance and purchase a new 

truck. 
• Continental Village District: 

o Overestimated dam work costs corrected; Town’s share is $16,000 (down from 
estimated $34,000). 

o Resulting in additional budget savings. With these changes, we're able to stay 
below the tax cap, which is at $2.9 

Fund Balance: 

• Current fund balance: $3,118,170. Using $900,000.00 of that. 
• And our tax is $2.25, which is a total of $279,291 town-wide.  The 2% allows 

us to cover all of the unfunded mandates and the new state-funded 
mandates, such as the new MS-4 requirement.  This helps us cover all of our 
contracts, our union, and our Teamsters that we now have.  This also covers 
any infrastructure services that have to be done, plus it allows for new 
services to be done in our community.  So, it gives that community 
everything they want. We're not losing any services.  And these are need-
based, not want-based. It's a great budget. A strong financial performance 
in prior years resulted in less fund balance usage than projected. 

Debt & Grants: 

• FEMA storm recovery loan refinanced from $8.5 million to $6.95 million. 
• FEMA funds are obligated and pending reimbursement. 
• Reimbursements will offset current debt once received. 

Revenue & Fiscal Planning: 

• New income streams include sales tax and occupancy tax revenues. 
• Anticipated cost increases from NYSEG’s proposed 35% rate hike were 

discussed. 
• Officials reaffirmed a “needs-based, not wants-based” budgeting philosophy. 

The public hearing remains open until the 15th.  All written comments, 
regarding the budget, go to our clerk, mstephens@putnamvalley.gov, where 
she will share those concerns with the Town Board.  
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Our public hearing will close on the 15th, at which time we will vote on this.  

 
APPROVE 2025 RBL FALL SAND RECLAMATIONS 
Presented by Councilwoman Howard 
 
RESOLUTION #R25-263 
 
       RESOLVED, the Town Board approves items #4, 5, and 6 of the attached 
scope of work as proposed by Landwork Contractors.  This proposal is for sand 
reclamation at Children's Beach, Park Beach, and Moon Beach in RBL.  No fall 
cleanups will be done.  The total cost is $5,900.00. The district will cover the cost.  

Supervisor Annabi seconded this for discussion.   The residents of Roaring Brook 
Lake are aware that work is being conducted around the dam and spillway.  Joe 
Ruggiero, or Land Works, is working around that, and he will still do some of the 
cleanup. Right now it's maximized at $2,050.  It might be a little bit lower because 
he's just going to do some work there. 

Seconded by Councilwoman Tompkins, unanimously carried 
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APPROVE BUGOUT TREATMENTS FOR LAKE PEEKSKILL COMMUNITY 
CENTER 2025 

Presented by Councilwoman Howard 

RESOLUTION #R25-264 

       RESOLVED, that the Town Board approve the attached proposal from Bugout 
for rodent removal services at the Lake Peekskill Community Center.   
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The initial visit was completed at a cost $300.  Ongoing monthly treatments are 
proposed at $60 per visit, for a total of 6 visits over the next 6 months.  The 
situation will be reassessed at the end of this period.  

The total projected cost is $660, which will be covered by the district. 

Seconded by Councilman Luongo, unanimously carried. 

 
APPROVE CAPITAL EQUIPMENT PURCHASE 

Presented by Councilman Russo 

RESOLUTION #R25-265 

        RESOLVED, that the Putnam Valley Town Board authorize the Facilities 
Department to purchase from CDWG, (2) HPE ML350 Gen 11 CTO Hypervisor 
Server replacements for the Town Hall building in the amount of $30,129.80 and 
(1) HPE ML110 Gen 11 SFF Hypervisor Server replacement for the Parks and 
Recreation Building in the amount of $10,889.27 for a total of $41,019.07.   
All include a 3-year support license. 

These items will replace the existing systems that are showing signs of wear and 
are having minor failures, which can result in the likelihood of a major system 
failure.  They have been in production since around 2016 and run 24 hours per 
day/7 days per week. 
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Supervisor Annabi seconded this for discussion. These are the big servers that we 
have that run every system here in Town Hall, including our laptops.  They've 
been running for almost 10 years.  It's time to replace them. 

Seconded by Councilwoman Howard, unanimously carried 
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APPROVE PAYMENT FOR WICCOPEE ROAD CULVERT REPLACEMENT  

Presented by Councilman Luongo 

RESOLUTION #R25-266 



T O W N  O F  P U T N A M  V A L L E Y   O C T O B E R  8 T H , 2 0 2 5   
T O W N  B O A R D  W O R K  S E S S I O N
  PAGE 10 
 

       RESOLVED, that the Town Board approve payment in the sum of 
$1,388,888.50 to Arold Construction Company Inc. for works performed related to 
the Wiccopee Road Culvert Replacement.  Funding for this project will be 
reimbursable through FEMA following the storm of July 2023. 

Supervisor Annabi seconded for discussion. First, I want to say Arold did an 
amazing job with the Wiccopee Culvert. The road and landscaping look amazing.  
They did a great job. And they did it within the time frame. They started on July 
12th and ended on September 15th. They did a fantastic job. 

Seconded by Councilman Russo, unanimously carried 
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APPROVE CHANGES TO THE ADVISORY BOARD ON ARCHITECTURE AND 
COMMUNITY APPEARANCE 

Presented by Councilwoman Tompkins 

RESOLUTION #R25-267 

       RESOLVED, that the Town Board accept the resignation of Delores 
Jones as Member and Chair of the Advisory Board on Architecture and 
Community Appearance (ABACA); and 

FURTHER RESOLVED, that the Town Board APPOINT Zachary Cosentino 
and Brian Cook as Co-Chairs of ABACA, effective immediately through December 
31, 2025. 

Supervisor Annabi seconded for discussion.  First, Del, thank you for your years 
and years and years and years and years and years of service to ABACA and for 
your volunteer services with our community all this time.  I want to thank Zach 
and Brian for stepping up, for being the co-chairs of ABACA until we get 
everything going with this.  We'll be recognizing Del at our next week's meeting. 
But I did want to thank Del for her years of service to our community. 

Seconded by Councilwoman Howard, unanimously carried 
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APPROVE WAIVER OF PERMIT FEE FOR THE PUTNAM VALLEY 
VOLUNTEER AMBULANCE CORP 

Presented by Councilwoman Howard 

RESOLUTION #R25-268 

       RESOLVED, THAT the Town Board waive the building permit fee for the 
replacement of the existing standby generator. 

Seconded by Councilman Russo, unanimously carried. 
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DAILY FEE REPORT SUMMARY SEPTEMBER 1ST, 2025- SEPTEMBER 30TH, 2025 
BUILDING DEPARTMENT 

Presented by Councilman Russo 

RESOLUTION #R25-269 

       RESOLVED that the Town Board accept the daily fee report summary September 1st, 
2025- September 30, 2025. 

 

Seconded by Councilman Luongo, unanimously carried 
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Supervisor Annabi made a motion to adjourn the meeting at 5:27 pm. There will 
be no executive session. 

Seconded by Councilman Luongo, unanimously carried. 

 

The next Town Board Meeting will be on October 15th, 2025, at 6 pm 

 

                                                                             Respectfully submitted, 

                                                                                        

                                                                                       Michelle Stephens 
                                                                                       Michelle Stephens 
                                                                                       Town Clerk 
                                                                                       10/10/2025 
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