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TOWN OF PUTNAM VALLEY

Town Board Work Session

December 11t", 2024
Town Hall 5PM
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Public Hearing: Neighborhood Business Committee

Appoint Deputy Town Clerk, Deputy Tax Receiver and Deputy Registrar

Appoint Permanent Full-Time Clerk in Town Clerk’s Office

Approve Reduction in Hourly Salary for Part-Time Employee

Districts:

a. Discuss Addition of Wildwood Knolls Facility Users Fee to the Putnam
County Real Property Tax Warrant

b. Approve Mill Pond 2024 Year End Water Revenue Report

c. Ratify Agreement with Noguera Construction regarding Hilltop Beach

d. Approve KARACO Maintenance Contract for LP Community Center 2025

Building Department:

a. Approve NYSID Partnership Request for Price Concurrence for Document
Scanning Services

b. Approve Appointment of Part-Time Clerk in Building Department

Accept Bid from and Ratify Contract with Landwork Contractors

Highway:

a. Approve Material Bids Results

b. Approve Snow Plow Riders for the 2024—-2025 Season

Approve Change Order regarding Bell Hollow Road Culvert

Approve Final Requisition regarding Bell Hollow Road Culvert

Daily Fee Report: Summary November 1, 2024—-November 30, 2024
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PRESENT: Supervisor Annabi
Councilman Russo
Councilwoman Tompkins
Councilwoman Howard
Councilman Luongo

ALSO PRESENT: Town Clerk Michelle Stephens
Town Counsel Sarah Ryan
Recitation of the Pledge of Allegiance
Councilman Luongo asked for a moment of silence to recognize our veterans and

servicepeople fighting for our freedom or have fought for our freedom at home and who
are stationed around the world.

PUBLIC HEARING: NEIGHBORHOOD BUSINESS COMMITTEE

Presented by Supervisor Annabi
1. Public Hearing: Neighborhood Business Committee

Article VIII: Neighborhood Business Committee: Draft One 11/13/24
[Adopted ___by L.L. No. (Chapter 24A of the 1974 Code)]

§ 8-45 Intent.

§ 8-46 Establishment of Committee.

§ 8-47 Membership; terms of office; eligibility.

§ 8-48 Officers; meetings.

§ 8-49 Powers and duties.

§ 8-50 Reports.

§ 8-51 Compensation and expenses.

§ 8-52 Construction of provisions.
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§ 8-45 Intent.

The analysis, preservation, and creation of local businesses within the Town of Putnam
Valley, in the face of the pressures of population growth, increasing regulatory requirements
and cost, declining business opportunity and occupancy with the resultant loss of local
businesses and commercial options as well as rising taxes to town residents effect the health,
welfare, and economic well-being of present and future inhabitants and require forthright
action by the governing body of the Town of Putnam Valley. It is recognized that the
economic well-being of our community which condition the quality of our life experience
cannot be protected without the full cooperation and participation of all the people of the
Town of Putnam Valley working in partnership with local and state officials and with various
public and private institutions, agencies, and organizations. Establishment of a committee to
support and assist neighborhood businesses is a necessary step in fostering unified action
on business and economic problems.

§ 8-46 Establishment of Committee.
The Town Board of the Town of Putnam Valley hereby creates a committee which shall be
known as the "Putnam Valley Neighborhood Business Committee.”

§ 8-47 Membership; terms of office; eligibility.
A

The Committee shall consist of seven members. A Town Board member will be assigned by
the Supervisor, with a majority vote of the Board, to serve as a liaison.

B.
Three of the members' terms shall conclude in even-numbered years, and four of the
members’ terms shall conclude in odd-numbered years.

Members shall be appointed by the Town Board for the term of two years from and after the
expiration of the terms of their predecessors in office.

D.

If a vacancy shall occur otherwise than by expiration of term, it shall be filled by the Town
Board by appointment for the unexpired term; provided, however, that of the members first
appointed, the Chairperson and half of the members, other than the Chairperson, shall be
appointed for terms of two years, and the remaining members shall be appointed for the
term of one year.
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E.

Persons residing within the Town of Putnam Valley who have demonstrated an interest in
the improvement and preservation of environmental quality shall be eligible for
appointment as members of the Committee.

§ 8-48: Officers; meetings.

The Town Board shall designate a member of the Committee to act as Chairperson thereof.
At the first meeting of the Committee, its members shall elect from among themselves a
recording secretary. The Committee shall adopt rules and procedures for its meetings. It
shall keep accurate records of its meetings and activities and shall file an annual report as
provided in § 8-50 of this article. The Committee shall meet at least once each month and
shall have the power to hold public hearings.

§ 8-49 Powers and duties.
A.

The powers and duties of the Committee shall be to:

a)

Advise the Town Board, Planning Board, Zoning Board of Appeals, and all other Town boards
and committees on matters affecting neighborhood businesses in the Town insofar as the
creation, enhancement, attraction and retention, marketing and enrichments of town
businesses with regard to goals of economic vitality and vibrant quality of life for the people
of the Town of Putnam Valley.

2)

Develop and, after receiving general approval by resolution of the Town Board, conduct a
program of public information in the community which shall be designed to foster increased
understanding and awareness of the local businesses in town.

3)

Conduct studies, surveys, and inventories within the Town of Putnam Valley and such other
studies and surveys as may be necessary to carry out the general purposes of this article.

(4)

Maintain an up-to-date inventory or index of all current businesses within the municipality,
businesses which have opened in the town, businesses which have closed and in inventory
of vacant commercial buildings. This inventory is to be updated annually.

(=)

Seek to cooperate with, coordinate, assist, and unify the efforts of private groups,
institutions, and individuals within the Town of Putnam Valley in accord with the purposes
of this article.
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(6)

Maintain liaison and communications with public and private agencies and organizations of
local, state, and national scope whose programs and activities have an impact on the business
community or who can be of assistance to the Committee.

(7).

Working in cooperation with the Putnam Valley Planning Board, recommend from time to
time to the Town Board features, plans, and programs relating to business development and
improvements and, similarly, recommend to the Town Board appropriate and desirable
changes in existing local laws, ordinances and practices relating to business and commercial
development or recommend new local laws, ordinances, and practices.

(8).

Prepare, print, and distribute books, maps, charts, and pamphlets in accord with the
purposes of this article.

Q)

Obtain and maintain in orderly fashion maps, reports, books, and other publications to
support the necessary research of the Committee into local business conditions.

(a0)

Carry out such other duties as may be assigned from time to time by the Town Board.

§ 8-50 Reports.

The Committee shall submit an annual report to the Town Board not later than the 31st day
of December of each year, concerning the activities and work of the Committee and, from
time to time, shall submit such reports and recommendations as may be necessary to fulfill
the purposes of this article.

§ 8-51 Compensation and expenses.

The members of the Committee shall receive no compensation for their services as members
thereof but may be reimbursed for reasonable and necessary expenses incurred in the
performance of their duties within the appropriations made available, therefore.

§ 8-52 Construction of provisions.

This article shall be deemed an exercise of the powers of the Town of Putnam Valley to
preserve and improve the economic vitality of the town on behalf of the present and future
inhabitants thereof. This article is not intended and shall not be deemed to impair the powers
of any other public corporation.
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Supervisor Annabi talked about looking at ways to enhance the Town of Putnam Valley. She
would like to see more Mom & Pop business. All the other Town Board members thinks this
is a great idea and it will be a great for the Town of Putnam Valley. They are looking to get
mixed use for some of the homes to encourage more small business.

Supervisor Annabi wants input from the Community. This will remain open for written
comment to form a committee till next Wednesday December 18, 2024.

A member of the audience asked about Air B and Bs and how the income from it is getting
handled. Supervisor Annabi said it still in the process of getting finalized. The application is
getting streamlined.

They will vote next week to create a committee for the Neighborhood Business Committee.

APPOINT DEPUTY TOWN CLERKS/DEPUTY TAX RECEIVER/DEPUTY
REGISTRAR & SUB-REGISTRAR

Presented by Councilwoman Howard
RESOLUTION #R24-377

RESOLVED, that the Town Board authorize the appointment of Kathy Diomede and Amy
Cargain Fiorentino as Deputy Town Clerks, effective immediately through December 31, 2024 at no
additional salary; and

FURTHER RESOLVED, that the Town Board authorize the appointment of Amy Cargain
Fiorentino as Deputy Tax Receiver, effective immediately through December 31, 2024, at no additional
salary; and

FURTHER RESOLVED, that the Town Board authorize the appointment of Kathy Diomede as
Deputy-Registrar, effective immediately through December 31, 2024, at no additional salary; and

FURTHER RESOLVED, that the Town Board authorize the appointment of Amy Cargain
Fiorentino as Sub-Registrar, effectively immediately through December 31, 2024, at no additional salary.

Supervisor Annabi took this time to thank Kathy Diomede for stepping up this past year as interim Town
Clerk. She did a great job.

Seconded by Councilman Luongo, unanimously carried.
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APPOINTMENT OF PERMANENT FULL-TIME CLERK IN TOWN CLERK’S OFFICE

Presented by Councilman Russo

RESOLUTION #R24-378

RESOLVED, that the Town Board authorize the appointment of Samantha Cunitz as a
Permanent Full-Time Clerk in the Town Clerk’s Office, effective November 19, 2024. Salary will be at
Step 1 of the CSEA contract, which is $45,238.00, with benefits.

Seconded by Councilman Luongo, unanimously carried.

REDUCTION IN HOURLY SALARY FOR PART-TIME EMPLOYEE

Presented by Councilman Luongo
RESOLUTION #R24-379

RESOLVED, that the Town Board approve the reduction in salary for part-time employee Kathy
Diomede to $20.00 per hour, with no benefits, as she resumes her regular part-time schedule following
the election of our new Town Clerk. Many thanks to Kat for her service as Interim Town Clerk.

Seconded by Councilwoman Tompkins, unanimously carried.

DISCUSS ADDITION OF WILDWOOD KNOLLS FACILITY USERS FEE TO THE
PUTNAM COUNTY REAL PROPERTY TAX WARRANT

Presented by Supervisor Annabi

Homeowners in the Wildwood Knolls district beach do not agree with this proposal and are
concerned about their beach rights and the usage that the other property owners will get. No other
district has this. They think it’s illegal. Supervisor Annabi says all parties will be notified and they
will have to come before the board and show proof. The Board will review before it will be on the
2026 Tax Bill.

RESOLUTION #R24-380

RESOLUTION TO SUBMIT WILDWOOD KNOLLS FACILITY USERS FEE TO THE
PUTNAM COUNTY REAL PROPERTY TAX WARRANT
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WHEREAS, for decades, the District Clerk of the Town of Putnam Valley has been
collecting facility users’ fees of $200 per year from the parcels annexed hereto as Exhibit A for

the use of the facilities Wildwood Knolls District Beach; and
WHEREAS, Exhibit A is incorporated and made apart hereof as if recited verbatim; and

WHEREAS, the District Clerk is requesting the Town Board submit the 20 parcels in
Exhibit A to the Putnam County Real Property Tax to be included in the 2026 tax warrant and in

future annual tax warrants; and

WHEREAS, the representatives from the Wildwood Knolls District request that no other
parcels be added to or removed from the Exhibit A list unless similarly authorized by Town
Board resolution and, further, that any fee changes be solely authorized by Town Board

Resolution.

NOW, THEREFORE BE IT RESOLVED., that the Town Board hereby directs and
authorizes that the properties referenced on the annexed Exhibit A be submitted to Putnam

County for inclusion in the Putnam County Real Property Tax warrant for the year 2026; and

BE IT FURTHER RESOLVED, that the Town Board hereby directs that any further
changes to the “Wildwood Knolls District warrant list” shall be authorized by subsequent

resolution of the Town Board.

Dated: 12/11/2024

Moved: Supervisor Annabi

Seconded: Councilwoman Tompkins
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ROLL CALL VOTE

AYE
PRESENT  Councilwoman Howard X
PRESENT  Councilwoman Tompkins X
PRESENT  Councilman Russo X
PRESENT  Councilman Luongo X
PRESENT  Supervisor Annabi X

By a vote of 5 AYES, and 0 NAYS, the Resolution passed.

December

# Address
62.11-1-61 68 Eastern Road
62.11-1-60 82 Eastern Road
62.11-2-42 6 Hampton Road
62.11-2-35 37 Hampton Road
62.15-1-48 473 Oscawana Lake Rd
62.151-1-51 485 Oscawana Lake Rd
62.-1-36 562 Oscawana Lake Rd
62.-1-35 570 Oscawana Lake Rd
62.-1-34 578 Oscawana Lake Rd
62.-1-20 4 Rockhill Rd
62.11-1-68 16 Rockhill Rd
62.11-1-67 20 Rockhill Rd
62.11-1-66 26 Rockhill Rd
62.11-1-64 40 Rockhill Rd
62.11-2-38 41 Rockhill Rd
62.15-1-78.1 10 Saw Mill Road
62.11-2-46 6 Twilight Lane
62.11-2-5 11 Twilight Lane
62.11-2-6 21 Twilight Lane
62.11-2-7 45 Twilight Lane

]|I|'1

2024
PAGE 8
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MILL POND 2024 YEAR END WATER REVENUE REPORT

Presented by Councilwoman Tompkins
RESOLUTION #R24-381

RESOLVED, that the Putnam Valley Town Board accept the following Mill Pond 2024
Year End Water Revenue Report.

Water Bills 10/1/2023-12/31/2023 $13,473.36

Collected: $11,522.75
Outstanding: $ 1,950.61
Interest and penalties: $ 41.05

Total 2023 amount to be added to the 2025 tax roll: $1,991.66

Water Bills 1/1/2024-9/30/2024: $50,886.85
Collected: $40,823.93
Outstanding: $10,062.92
Interest and penalties: $ 256.64
Outstanding repair bills $ 617.00

Total 2024 amount to be added to the 2025 tax roll: $10,936.56

TOTAL SENT TO PUTNAM COUNTY TO BE ADDED TO THE 2025 TAX ROLL:
$12,928.22

Seconded by Councilman Luongo, unanimously carried.
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RATIFY AGREEMENT WITH NOGUERA CONSTRUCTION REGARDING HILLTOP

Presented by Councilman Russo
RESOLUTION #24-382

RESOLVED, that the Town Board ratify the Supervisor’s signature on the attached
agreements from Noguera Construction Inc. These agreements are for the repair of drainage
issues, retaining walls and steps based on the FEMA and DEC approved design plans for
Hilltop Beach.

This repair is necessary due to the damage incurred during the July 9, 2023, storm. The cost of
this project is being paid through FEMA funds.

This project is not to exceed $104,000 including any additional concrete work that may be
necessary.

Seconded by Councilwoman Tompkins, unanimously carried.
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WCL-29752-H17 PCL-PC735
Putnam Septic License1301

Noguera Construction Inc.
95 Lake dr. Lake Peekskill, NY 10537
Tel 914-382-3910

Town of Putnam Valley 12/1/24

265 Oscawana Lake Rd
Putnam valley NY 10579

Estimate for Hilltop beach wooden retaining wall replacement

Existing wooden retaining wall approximately 100' long and 2' high is damaged and leaning. We are to

Remove and replace with wooden 6"x6" PT

**Ifdecorative block and cap is to be used, there will be an additional cost of $8,000
- Block will be set in concrete footing with wall cap. Block retaining wall system will have pipe and

gravel for drainage with pipe leading to daylight. Blocks will be glued and interlocked with a 3/4" step

back for wall strength.

Estimate includes prevailing wage labor, disposal and all material

TOTAL

$20,000
WCL-29752-H17 PCL-PC735
Putnam Septic License1301
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Nogunra Consirus
95 lake dr Lake Pesksiall NY 10537
Tel 914- 98 2-3%1(

Tewn of Putnar Gallel 127124
265 Detawana lyiee rd

Putnam Valley NY 18579
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Estimate for hiluon work

1) Teatch basins o8 per plan

3 e pting cateh nquins will be removed and replaced with 138 10" shnere it =
Laiating pepe Wikl be reconnested to new bas
2 Gasias will Have asphast ot surtaindang ther fur watet cositred
21 Top&trps repacement
Hermove and repiace 3 steps witk 60" #T wood mser with asphals for plattorm
Stept e pppeoximately 3'ad
3] Horrom steg
= 18 wooden tefis will be remaved 2od replacad with 6755 PT wood

= Yaddibenal platiormod steps will be nemoved and replaced w

4] Pounting and repair uof sterr wall 3t besc?

T wood and ssphalt for plitform

Siome wall fesds poimtiog o be repiined ond w none eaned
45 Yards of and ac pore plar are b el ed 2pd ipresd o0 b ¥ 1)
55T fence witi be slaced 31 water line to teparate usw wind IToie Witer

**I decorative block with cap and pavers is to be used for items 2 and 3 there s 58 additional cost of $8,000

« Block will be lald on concrete footing, Pavers will be set in item 4 and stone dust with polymeric

sand lor sealing seams. Hoth block and paver will be grav blend colad

Estimate includes prevalling wage tabor, all matenial and dispasal

ﬁ"’
“ Yalley

wnﬂ,

$67.500

WLEL-297524}

PCLAPCTISS

Futnam S=ptic License 1301
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KARACO MAINTENANCE CONTRACT FOR LP COMMUNITY CENTER 2025

Presented by Councilwoman Howard
RESOLUTION #24-383

RESOLVED, that the Town Board authorize the Supervisor to accept and sign the
proposal from KARACO Heating & Cooling, for the maintenance of the heating and air
conditioning systems at the Lake Peekskill Community Center for the period of January 1, 2025
to December 31, 2025.

The total cost is $839. The district will cover the cost.
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.—————___'___-_______________————————————
KARACO Heating & ('(ml_int_!. LLC.

FOR MAINTENANCE OF HEATING & AR CONDITIONING EQL IPMENT

PROPOSAL
(2024 COMMERCIAL MAINTENANCE { ONTRAC T

TO: OWN OF PUTHRAM Y AL
JOBSITE: ¥

PHONE NUMBER:

CONTRACT PERIOD AMNLARY 224 THRU DECEMBER 11, 2028
KARACO Heating & Coolng, LLT hereby scbmils this propansil siest o a «cill s and

ONE LP Gas Fumace - Mud-Season Qeicn L nesk
ONE Air Condimoning Usit, ONE SpaceCiard Filigr « Lemprenensive Spnng Service
DAMNE A Condiboning 1 - Mt Season Lhick L hegk

ONE LP Gas Eumace, ONE Sascedard Filter - Comprehensive Fall Sen
TOTAL CONTRACT PRICE: SSW06 (1 AN EXEMPTL)
PLEASE NOTE: [ his contrac! goes n d TN difier seovice

TERMS AND CONDITIONS Price & for dnecton 200 saiotensacs onh  7oor does 0pf 00 et pats sl Tn =
NS DapeCtan M TRETHETENE, OF AL AT S0 repe e A e84 3T byt W change afier 10 Quyy Foem B o
poposal Al masenal g 3 == a stk &2 BE repated o e orirmanlih P MErSeT 3oL LS
ARy SSEIRLION of GFv wine g4 f AUt WH TN (1Ser Bnd will Seiomr ap wxITe SSarpe
sver and sbove the evtmnate 1 e rveni of gn pemvgenoy AARALD Heslng & Cc purhoment el will make By DECPIMS TERASY
reguared %0 preven | Somatule CRTHEE OF T » 3 N Fropery ks o wrmondied  Yhe JOSPRRT PIET 804
b rehanidnd of 4 promaiad Desi Baied 5% Bow ety oIS term 1 e

S 4

s ave bere peommed up 1o the tme cand T

reioonsinity of 1he (oo ookt O Py Wl an KN s g pedpd Draem wopw of wrvice Foll payment i due @t conrirt

e o |

ACCEPTANCE Th shovt svute. souc fickiiots and cirtid twir e istinficton et are horiby ascepod RARALT) Hamng & Locong, L2
s Iorzed to o0 tu wock 2 apec et Payrlot! w0 be misde @6 St il abone

Raand L. Kavabines 111202024

0
Roeakd L g Date
RARACD

Custorner Signature
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AMENDEMENT TO THE AGENDA

Presented by Supervisor Annabi

RESOLUTION #R24-384

RESOLVED, that the Town Board change #8b for the removal of Joseph Scelza and to
add Alex Jempty.

ADD, An Executive Session at the end of the meeting with no further business
afterward.

Seconded by Councilman Luongo, unanimously carried.

SCANNING BUILDING DEPARTMENT

Presented by Councilman Luongo
Resolution #24-385

RESOLVED, that the Town Board approved the expenditures of ARPA and fund
balance for the cost of scanning the documents for the building Department.

Seconded by Councilwoman Tompkins, unanimously carried.



TOWN OF PUTNAM VALLEY December 11", 2024

WORK SESSION MEETING PAGE 16
°® | for Pri

I3 Partnership Request for Price
“' Concurrence
Date Sent November 15 2024
Contracting Agency Putram Valley . PLEASE UPDATE
Customer Contact Rch Quagietta INFORMATION IF
Job Tt Buiking Inspector NEEOED
Street Adgress 265 Oscawana Lake Road
City State Zip Putnam Valiey. New York 10878
Phone  845.528-2377 Fax

Membar Agency ARC of Rensselaer County -

Corporate Partnes eBizDocs
Document Scanning Services
For the Town of

Descripticn Putnam Valley Buiding Cepartment

Location Mananas
Fage Charmoen ol
D et By gt Bow nimaity Fudibiers P iy CARIEORY lages Dol pae  Cow
Pepe: Document:
s | Server Soom s
Bowe= ) Pem ~§ R
Sgom | frore B
I tiis Eatiomuted 23 -V 450 m Apas
Sanvitiord Docs 1% t™4n I R o Y
Large Farmat
Wi (ratbeg ot o § e RN
Meonig lomal doy folded LN %) 1 LMo e s
rabe abeg e 9 A 3 %3 M3 B
Traragaptation |pes Bt Trigi [ oW G S oo
Rl T - P e LKike
Proposec Price Vorad d it { owt Sz A)
Proposec Term

This form is not a contract: it is only an acknowledgment of your concurrence to the above proposed
pric:c i requested a cost analysis can be provided for your review documenting the proposed cost of
service.

Contract Notes

It you are in agreement with the propased prce please sn this form as s0on as possible and retum by mai o
fax Uponm.NYSIDwwv:omeNYsoﬂtedGenew&msbzmmwdnmm If you
| have any questions, please call NYSID Contract Administration at the number beiow. Please fax or mad 1o

New York State industnes for the Disabled Ine E-mad  phammei@nysid org
ATTN Phone 845-245-8199

11 Columtxa Circle Drive Ext

Albany NY 12203-5156 Fax

Authorized Sgnature

Page 1 Revised 32017
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eBizDocs

Document Scanning Services
For the Town of
Putnam Valley Building Department

Submitted: March 4, 2024

Submitted By:  Nick DeBenedetto
Business Development Manager
cBizDocs, Inc.

{S18) 495-8655
ndebenedettoa ebizdocs.com

lllh.

2024
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Statement of Services
Scope of Work

1.9 OBJECTIVE
The objective of this proposal is to provide preparation, document scanning and Large tormat map
scanning tor Putnam Valley. The project will be converted in our Menands, New York production

facilily sceonding to the requirements detailed in this Statement of Work

eBizDocs (¢Biz) Team will work closety with the designated reprosentatives from Putnam Valley
throughout the term of this project (o provide for a smooth, timely, confidential, and successiul

pannership

20 SUMDMARY of CONTENTS
The following sectons are mcluded in this SOW
Production Contacts
Prekuip and Delivery
Document Preparation
Conversion demvices
Directory Naming
Fransmission of Images
Image Retrievals
Facihity, Production and OC Overview
Pricing Schedules

JAPRODUCTION CONTAC TS
The conversion will be managed by & team vonsisting of the tollowing cHiz individaals, who will
b responsible for cotnpletion of production activities

1. Kars Hemges Project Manager
(518)486-1011

2. Ken Mayor Network Systems Analyst
(S18) 456-101 |

3. Nick DeBenedeno Business Development Manoger
(S18) 456-1011

40 PROJECT PICKUP AND DELIVERY SCHEDULES

Putnam Valley will box all records for pick-up by daver and delivery 1o ¢Biz's productson fscihity
n Menands. Shipment. schodules and volunie of boxes 1o be determined, Based upon the supplied
urage volumes. el anticipates the production tme on this progect 1o be 120 1o 180 days from the
date of psck-up

. I recorids must be placed i sturdy banker type cardboand boxes

2
e e e e e e e e e e e e e —————————————
e————————eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeo

PAGE 18
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e Nonpped of torm boxes will be accepred
All boxes must be placed on the first floar for pickup

20 DOCUMENT PREPARATION

Document preparation will be aceded 1o remove staples. paperclips, sticky notes andor rubber
bands. Taping of any torn paper would be conspleted to make the documents scan ready and wall
be completed by eBiz. Documents will not be remssembled atfter scanning and will be i batch fike
format. No reqtoldening. re-stapling and no re-chipping

0.0 CONVERSION SERVICES
o The Revords will be scanned to 600 DPL, black & white fites on our high-speed State-of-
the-An production scanners
Documents will be scanned in order recens e
Approxiniately 473,875 paper documents + gpproximately 84,075 large format documents
will be scatined
All quantities and ratios provided have beea given by the customer
Documents do not contan mald
Documents have not been viewed by ¢Biz and are expected to be i goud condition
0 et scan backs of plans maps
Any noa-scannable imems will be set aside (Le COYDVD )

* & * = »

etz 1 not able 1o unprove the quality of a poor onginal. 1 poor quality ongimals are found.
4 “Best Image Available” document may be scanned prior to the onginal imaged document,

TOINDENING FILE NAMING
¢Biz will idex according to specifications prov ided by Putnat Valley. Each folder and or folder
tabs contain a tax map # which consists of nine (4] characters in the tollowing format axax-x-x

S0 TRANSMISSION OF IMAGES
eBiz will upload the images and index data 1o a secure portal for accesy to download

9.0 IMAGE RETRIEN ALS DURING PRODUC TION

While the reconds are at eBiz durig production, o provess will be derermined fot Casy AT 10
the images when requested. Requests by Authotized Represeatatives from Putnam V atley can be
made via email and returned vis email. Retries als will be retumed within a maxman of 12 2 howrs
or less from the receapt of the request and there 15 4 charge of $19.00 per retricval plus the imaging
tee

Retrieval: One record pulled from one tile = one rettieval - All FedE s, USPS, LIPS, of sther ground
Service costs meurmed are not pan of this pricing structure and will be billed accordmgly
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10, PRODUCTION PLANNING AND PROCESS CONTROL ACTIVITIES
hase commences with the trarster of progect kKnowlodge from mmip-ap o

the Production p

production personne! through systemalic tiuming. A team ol cross-functinnal personnel carmies out
the production activinies. This team 15 dedicated 1o meet the customers’ requiretient in terms ol
quality, timeliness. and other deliserables. The cross-functional team contains expemmise tor
document preparation, conversion instruction. ramp up, software, and production planmng

acuvitics

The matial  actvity  in the production  phase o the ceanen of  the  project

management implementation plan that dosenbes the quality objectives, the project deliverables,
projest schedules, resource requirements. training schedules, nsk assessment, nisk mitigation plans
and individual responsibilities towards meeting the project targets and defiverables

om
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The following are examples of guality measures within the project

Document Preparation - Paper Audit (I warcanted)
o B2 will insert & “File Level” barcode sheet as well as “Document Type” barcode labels
on the veneus documesnt types within the file
o Paper files will be audited to validate the document prearation process is complete und
SCCurate poot 1o being sent to the scanming arca

Scanning - Attended Mode QC

®  Scanm “Anended Mode™ (o assure that the best guality smuage 15 rendered

*  Visually mspects cach image 35 11 s caprured and interrupts scapming il any tsues that
comprise unage quality are detected such as double feads, folded comers, light tmages.
dark images e

o While “anended mode” scumnmg s stower than unatiended scanning, 1 prosides the first
line of imuge quality conteol dnd avoids resscanning documents.

e cHiz utilizes aulo-blank page deletion when dropping the back side puge of & paper
document with no content. This process s over 9% efective accurate provided the backs
are ¢lean of simudges and dackened areas. With this process, backs with content will ot
be deleied but backs thar have content, dark areas, or smudges will remin and be pan of
the imdage transios strearm

Image Clean-up Processes
®  Image provessing includes de-skesy, de-speckle, black border removal and crop
¢ cBiz ulihizes suste of the an production scanners and image processing technologies (o
reader the best possible clectronic document images comparable to the quahty of the
onginal documenss,
®  Sot-up entals seanner sdiustments 10 assure the accurate und complete capture of the
documents

Post Scan Automated QO
® QO steps are looking for & corrupt image, large image file size. ete
¢ In addition. other steps are (ypieatly introduced which may include
Manustly review blaok backs and delete

Past Scan Visaal QC
e After the sutomated QU has completed. a QU operator will perform visual QC of images
ared dota prior 1o sending the batch 1o “Relesse™ This is 2 random offort after all erors in
the process have been corrected.

Waorkflow Quality Control
¢ It diserepancies are found within a batch m any siep of the conversion pracess, then the
entire baich ts directed 1o Qualits Controd Module and te-processed to correct identified
Iasuds.

Post Release QU
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« An automated process s run against the baich to ensure all images and dita have been

written progerly and none are comupt

ci 1 a icable:
Pages Characters Total
Description Boxes per box Quantity Folders per folders characiers Images Costpar Cost
Paper Documents
Room L - Senwer Room LN
Room 1 - Plotting Room H
Room 3 - Frant Room 110
Tetals Estimated 23 1500 857500 5650
Standard Docs (85%) 471875 5 G135 Se35m3
Large Format
Mags (rolied) 250 80 5 2490 L1050
Mags/Lg format docs (folded] 8362 5 24%0 320822625
Indexing 568% 4 50.550 § o8 s
Transportation (per Round Trip) § § 600000 $3,500.00
Retrievah & § 1500 5118000
Tota! Estimated Cost $218,82263

Estimated total for project: $278.822.63

Pricing includes: Prep, Scan, Quality Assurance and Packaging. Pricing is equally divided
among these services.

eBiz expects dovuments o be in erderdy condition, not datmaged by waser or other contaminates,
with casily wlentfisble index fields and light to medium prep of documents. 1 these conditions
4o nat exist, boxes may be rejected. or prive increase may appls

Above is the complete Tist of services priced i this agreement. Other services required and pot
vuilined i this enclosure should not be implicd

Note: Pricing 1s based on the document samples reviewed and outhined n thus proposal. Other
documents not deseribed Tor these same and other departmients miss aeed resiew for valid pricing

points
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PART-TIME CLERK POSITION BUILDING DEPARTMENT

Presented by Councilwoman Tompkins

RESOLUTION #R24-386

RESOVLVED, that the Town Board appoint Stephanie Conte for the part-time clerk
position in the Building Department. Her hourly rate is $20.00 per hour, and her starting date
was October 16, 2024.

Seconded by Councilman Russo, unanimously carried.

ACCEPT BID FROM & RATIFY CONTRACT WITH LANDWORK CONTRACTORS

Presented by Councilwoman Howard
RESOLUTION #R24-387

RESOLVED, that the Town Board accept a bid from Landwork Contractor’s regarding
the repair of the retaining wall at the Town Hall Building and Parks & Recreation grounds due to
storm damage incurred during the storm of July 2023; and

FURTHER RESOLVED, that the Town Board ratify the Town Supervisor's signature
on the attached contract with Landwork Contractors pertaining to this work; this project is being
funded through FEMA.

Seconded by Councilman Luongo, unanimously carried.
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__|__ [SERRY N G
CONTRACTORS |
144 Buckshaliow Road i
Wahopae, NY 10541 '
($I4) 4TV2537 Fa (Y14 2930094
waw landwarkcontractors .cont

Contract between Landwork Contractors, Inc. and the following

Client: Town of Putnam Valley |
265 Oscawans Lake Roud

Putnam Valley, NY 10579

Contract Dated: Decomber 3. 2024

Landwork Contractors, Inc. submits its proposal to include all labor, material. equipment and clean up necessary
to complete the following scope of work to consiruict a new retaining wall, 4227 long at town hall

Provide and install sili fence and hay bale dike for lemporary erosion control

Provide and mstall orange construction fences around the work zone

Excavate and remove the stumps and roots of the recently cut trees 1n between the retausing wall and |

Parks & Recreation building

Demolish and remove the top block course of the existing retaming wall from approximately station

1+20 through 2+00 and from approximately station 3+00 through 3+30. The other existing retaining ]

wall blocks will remain in place

5. Saw cut and remove the exsstmg asphalt approximately 4° in front and 6 behind the proposed footprint
of the new retaming wall from station 0400 through 1+ 100,

6. Excavate the footprint for s new footing for the new retaming wall which will be set back approxuimately
6'-10 in front of the face of the existing retaining wall from station 0400 through 4+22,

7. Install aad compact " crushed gravel footing approximately 6" deep x 47 wide

8. Supply and mstall EZ Block Wall Textured Finish approximately 422" long with heights varying from 3°
0 12" max height

9. Supply and mstall geogrid behind the retuning wall us specified by the manufacwurer of FZ Block Wall;
Urnited Concrete Products, Inc.

10, Supply and install 4 6" perforated SDR pipe which will daylight through the face of the wall every 307, i

11, Supply and install geotexule fabric in between the drainage pipe and the face of the existing retaining i
wall. |

12, Supply, install and compact " crushed gravel in between the back of the new retaning wall and the |
face of the exasting retaining wall I

13. Restore disturbed lawn arcas. Apply a new laver of topsail over the disturbed lawn arcas and over the -
cut down tree area. Apply grass seed and straw over the topsoil,

14, Supply and plast 8 Nooway Spruces 8710 wll

15, Instal! and compact a 47 binder asphalt and 3' top cost asphalt mix in the 47 wide area in front of the
new retaming wall from station 0+00 through station 100,

16, Clean up and remove construction debris ofl site

tad b =

&

The total cost for the above scope of work is S755.875.00 using NYS Prevaiting Wage Labor
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CONTRACTORS:
144 Buckshollow Road
Mahopae, NY 106341
(%14) 4702332 Fax: (w14) 2931094

www landworkcontractors com

Agreement: Please sign below to agree to the terms and pricing of this contract. The signatures below bind the
two parties to fully execute the agreement. Please return the signed agreement at your earliest convenience.

Joe

Prgsident. Landwork

ontractors, Inc

b Hy

Y
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APPROVE MATERIAL BIDS RESULTS

Presented by Councilman Russo

RESOLUTION #R24-388

RESOLVED, that the Town Board accept the following bid resuilts.

(DELy=delivered (FOB)=freight on board or picked up (T)=ton (Y)=yard (GAL)=gallon

Blacktop
Laid in Place:

Millings
0-5000 Sq, Yds

500110000 Sq. Yds

10001-15000 Sq. Yds.

15001 PLUS Sq. Yds,
Irucking per 8 hr day

Disposal Sq. Yds.

Low bid: Clove Excavators $100.00T w! tac coat, $99.00T w/o tac
2% low bid: Kect Const. $102.65T w/ tac coat, $99.45T w/o tac

Low bid: Intercounty Paving $3.30

2% low bid: Clove Excavators $4.00
Low bid: Intercounty Paving $2.75

2™ low bid: Clove Excavators $4.00
Low bid: Intercounty Paving $2.50

2™ low bid: Kect Const. $3.50

Low bid: Intercounty Paving $2.25

2 low bid: Kect Const, $3.50

Low bid: Intercounty Paving $1,400.00
2" Jow bid: Clove Excavators $1,500.00
Low bid: Paleen Const, $0.00

2™ low bid: Clove Excavators $0.50

el

II‘h‘
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Blacktop
Type | Base Coat:

Type 3 Binder Course:

Type 5 Shim Course:

Type 6FZ Top Course:

Type 7F3 Top Course:

Hot Mix Asphalt:

Cold Mix:

Curb Mix;

Ltem 4 per ton
i Minus:

2" Minus;

Shalle:

Bank Run/Top Soil

Bank run per yard:
Bank run per ton:

Top soil per yard

Top soil per ton:

Low bid: Thalle Ind. $78.00 FOB

27 jow bid: Peckham Materials $87.00 FOB
NO BIDS FOR DELIVERY

Low bid: Thalle Ind. $78.00 FOB

2% low bid: Peckham Materials $88.00 FOB
NO BIDS FOR DELIVERY

Low bid: Thalle ind. $97.00 FOB

2% low bid: Peckham Materials $124.00 FOB
NO BIDS FOR DELIVERY

Low bid: Thalle Ind, $79.00 FOB

2% low bid: Peckham Materizls S88.00 FOB
NO BIDS FOR DELIVERY

Low bid: Thalle Ind. 584 00 FOR

2% low bid! Peckham Matenals $95.00 OB
NO BIDS FOR DELIVERY

Low bid: Thalle Ind. $84.00 FOB

2™ law hid; Peckham Materials S8R.00 FORB
NEOYBIDS FOR DELIVERY

Low bid; Package Pavement $175.00 DEL/SI4E.00 FOB
NO 2MBID

Low bl Peckham Materials $122 .00 FOB
NO BIDS FOR DELIVERY: NO 2¥ BID

Low bid: Red Wing Properties $27.00 DEL; Thalle Ind. 17.50 FOB
2% low bid: Thalle Ind. $27.30 DEL:Putnam Materials $19.00 FOB
Low hid: Thalle Ind. $27.50 DEL; Thalle Ind. $17.50 FOB

27 low bid: Putnam Materials $30.00 DEL, Putnam Materials &
Wingdale Materials $18.00 FOB

NO BIDS

NO BIDS

Low bid: Red Wing Properties $35.00 DEL & $22.00 FOB
NG 2¥ BID

Low bid. Harold Lyons $40.00 DEL

NO BIDS FOR FOB, NO 2" BID

Law bid: Red Wing Properties $38.00 DEL & $45.00 FOB
NO M BID

December 1

llh

-
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N- ¢ by foot

12 inch: Low bid: Carmel Winwater & ESP $13,37 DEL & FOB
2™ low bid: Chemung Supply $13.50 DEL & FOB

15 inch: Low bid; Carmel Winwater & ESP $16.84 DEL. & FOB
2™ low bid: Chemung Supply §17.01 DEL & FOB

18 inch: L.ow bid: Carme! Winwater & ESP $23.37 DEL & FOB
2™ Jow bid: Chemung Supply $23.60 DEL & FOB

24 inch: Low bid: Carmel Winwater & ESP $40.37 DEL & FOB
2™ low bid: Chemung Supply $40.77 DEL & FOB

30 inch: Low bid: Carmel Winwater & ESP $39.63 DEL & FOB
2™ low bid: Chemung Supply $60.22 DEL & FOB

36 inch: Low bid: Carmel Winwater & ESP $79.79 DEL & FOB

2™ low bid: Chemung Supply $80.58 DEL & FOB

Round Pipe by foot

12" DIA 16 GUAGE:  Low bid: Chemung Supply $20.00 DEL & FOB - NO 2" BID
15" DIA 16 GUAGE:  Low bid: Chemung Supply $24.00 DEL & FOB - NO 2™ BID
18" DIA 16 GUAGE:  Low bid: Chemung Supply $34.00 DEL & FOB - NO 2™ BID
21" DIA 16 GUAGE:  Low bid: Chemung Supply $38.00 DEL & FOB — NO 2% BID
30" DIA 14 GUAGE:  Low bid: Chemung Supply $58.00 DEL & FOB - NO 2*° BID
36" DIA 14 GUAGE:  Low bid: Chemung Supply S88.00 DEL & FOB - NO 2"" BID
42" DIA 12 GUAGE:  Low bid: Chemung Supply $1435.00 DEL & FOB - NO 2™ BID
48" DIA 12 GUAGE:  Low bid: Chemung Supply $165.00 DEL & FOB - NO 2¥° BID

Arched Pipe by foot

9X14" 16 GUAGE: Low bid: Chemung Supply $25.00 DEL & FOB - NO 2¥' BID
13X17" 16 GUAGE:  Low bid: Chemung Supply $32.00 DEL & FOB - NO 2™ BID
15X21" 16 GUAGE:  Low bid: Chemung Supply $40.00 DEL & FOB - NO 20 BID
I18X24" 16 GUAGE:  Low bid: Chemung Supply $45.00 DEL & FOB ~ NO 2™ BID
20X28" 16 GUAGE.  Low bid: Chemung Supply $58.00 DEL & FOB - NO 2™ BID
23X35" 14 GUAGE:  Low bid: Chemung Supply $76.00 DEL & FOB - NO 2™ BID
29X42" 14 GUAGE:  Low bid: Chemung Supply $94.00 DEL & FOB - NO 2N’ BID
33X49" 12 GUAGE:  Low bid: Chemung Supply $115.00 DEL & FOB - NO 2 BID
38X57T" I2GUAGE:  Low bid: Chemung Supply $165.00 DEL & FOB - NO 2% BID

LLEF a1l s = h
Low bid: Chemung Supply. ESP, & Carmel Winwater: $2.84
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Crushed Trap Rock per ton

Light Stone:

38"

114"

l %('

2.!

2 %“

3" = 4“

Low bid: Thalle Ind. $37.00 DEL & $27.00 FOB
2 low bid: Putnam Materials $43.00 DEL & Wingdale Materials

$30.00 FOB

Low bid: Thalle Ind. $37.00 DEL & $27.00 FOB
NO 2N BID

Low bid: Thalle Ind. $37.00 DEL & $27.00 FOB
2" low bid: Wingdale Materials $42.00 DEL & $28.00 FOB

Low bid: Thalle Ind. $34.50 DEL & $24.50 FOB
2™ Jow bid; Wingdale Materials $42.00 DEL & $28.00 FOB

Low bid: Thalle Ind. $37.00 DEL & $27.00 FOB
2% low bid: Wingdale Materials $44.00 DEL & $30.00 FOB

Low bid: Thalle Ind. $34.50 DEL & $24.50 FOB
NO 2" BID

Low bid; Thalle Ind. $34.50 DFEIL. & $24.50 FOB
2™ low bid: Putnam Materials $38.50 DEL & $26.50 FOB

Low bid: Thalle Ind. $34.50 DEL & $24.50 FOB
27 low bid: Wingdale Materials $44.00 DEL & $28.00 FOB

Low bid: Thalle Ind. $34.50 DEL & $24.50 FOB
NO 2M BID

Low bid: Thalle Ind. $34.50 DEL & $24.50 FOB
NO 2¥ BID

Low bid: Thalle Ind. $37.00 DEL & $27.00 FOB
2% low bid: Wingdale Materials $44,00 DEL & $30.00 FOB

Low bid: Thalle Ind. $37.00 DEL & $27.00 FOB
2™ low bid: Wingdale Materials $47.00 DEL & $33.00 FOB
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h ins

30x30x35:

30x30x36;

30x48x48;

30x48x36;

24x24x24:

24x24x36;

Frames & Grates
30x30:

30x48:

24x24;

MEETING

Low bid: ESP §235.00 DEL & FOB
2™ low bid: Chemung Supply $318.00 DEL & FOB

Low bid: Carmel Winwater $205.00 DEL & FOB
2™ low bid: ESP $240.00 DEL & FOB

Low bid: Carmel Winwater $290.00 DEL & FOB
2™ low bid: ESP $310.00 DEL & FOB

Low bid: Carmel Winwater $235.00 DEL & FOB
2% low bid: ESP $260.00 DEL & FOB

Low bid: ESP §165.00 DEL & FOB
2% low bid: Carmel Winwater $200.00 DEL & FOB

Low bid: ESP $195.00 DEL & FOB
2™ low bid: Carmel Winwater $225.00 DEL & FOB

Low bid: Carmel Winwater $340.00 DEL & FOB
2% Jow bid: Glenco Supply $320.00 DEL & ESP $360.00 FOB

Low bid: Carme] Winwater $568.00 DEL & FOB
2% low bid: ESP $647.00 DEL & FOB

Low bid: Carmel Winwater $220.00 DEL & FOB
2™ low bid: ESP $236.00 DEL & FOB

Low bid: Carmel Winwater $395.00 DEL & FOB
2% jow bid: ESP $415.00 DEL & FOR

NO BIDS

Low bid: ESP $275.00 DEL & FOB
2™ low bid: Carmel Winwater $315.00 DEL & FOB

Dated: _12/11/2024

Moved: Councilman Russo

PAGE 30
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Seconded: Councilwoman Tompkins

Motion passes/ fails: Ayes 5 Nays 0

ROLL CALL VOTE:

>
~
tm

PRESENT  Councilwoman Howard
PRESENT  Councilwoman Tompkins
PRESENT  Councilman Russo
PRESENT  Councilman Luongo
PRESENT  Supervisor Annabi

seaes

By a vote of 5 AYES, and 0 NAYS, the Resolution has passed.

APPROVE SNOW PLOW RIDERS FOR THE 2024-2025 SEASON

Presented by Councilman Luongo
RESOLUTION #R24-389

RESOLVED, that the Town Board appoint the following for the remainder of 2024 and
for 2025 snow season as laborers/snow plow riders at the rate of $16.00 per hour with no
benefits. They may be used during this period as laborers if the need arises.

Milton Eagens
Corrado Dino Fiorentino
Alex Jempty

Seconded by Councilwoman Tompkins, unanimously carried.
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December 11"'",

APPROVE CHANGE ORDER REGARDING BELL HOLLOW RD CULVERT

Presented by Councilwoman Tompkins

RESOLUTION #R24-390

RESOLVED, that that the Town Board accept the Change Order from T&A
Construction, Inc. of $76,374 regarding the Bell Hollow Road Culvert, which was replaced due
to the storm of July 2023. These funds are included in the new balance and all expenses are
covered through the FEMA expenditures budget line.

Seconded by Councilman Luongo, unanimously carried.

CHANGE ORDER

No

TOWN OF PUTNAM VALLEY BELL HOLLOW ROAD CULVERT REPLACEMENT

DATE OF ISSUANCE 11/26/2024

EFFECTIVE DATE 1172802024

OWNER The Town of Putram Valiey
OWNER's Contractor No

CONTRACTOR: T & A Construction, Inc.

ENGINEER: J. Robert Foichetti & Associates

You are directed to make the following changes In the Contract Documents.

Reason for Change Order: 1, Quantity Over Run
nts supporting change)

Attach ts: {Listd

CHANGE IN CONTRACT PRICE:
Original Contract Price

$ 1.303,524.00

CHANGE IN CONTRACT TIMES:
Original Contract Times

Substantial Compietion:  December 28,2024
Ready for final payment:_January 27,2025 _

Net changes from previous Change Orders
No. 0 to No. 1
0.00

Nat change from previous Change Orders No.
to No

Contract Price prior to this Change Order

s 1,303,524.00

Contract Times prior to this Change Order

Substantial Completion
Ready for final payment:

Net Increase (decrease) of this Change Order
76,374.00

$ .

Net increase of this Change Order

Contract Times with all approved Change Orders

Substantial Completion, ==
Ready for final payment: S =
ACCEPTED: APPROVED:
By By:
C ctor (Authorized 5 %}  Owner (Authorized Signature)

Date
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APPROVE FINAL REQUISITION REGARDING BELL HOLLOW ROAD CULVERT

Presented by Councilwoman Tompkins
RESOLUTION #R24-391
RESOLVED, that the Town Board approve final request for payment of $341,521.10 to

T&A Construction, Inc. for the Bell Hollow Road Culvert Project, which was necessary due to
the storm of July 2023. These funds are covered through the FEMA expenditures budget line.

Seconded by Councilman Russo, unanimously carried.

DAILY FEE REPORT: SUMMARY NOVEMBER 1, 2024-NOVEMBER 30, 2024

Presented by Supervisor Annabi

RESOLUTION #R24-392

Town of Putnam Valley

M5 Standard Fee Report Paid Only
From 1170172024 To 11/30/2024
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FEE TYPES

ADDITION/ALTERATION

Parrits tor Additions/Alterancns

Parmits to Biast

BLASTING
N
W Commernce Wark Permit

REDIT CARD FEE . g
CREDIT CARD Fe Credit Card Fee charged for usage of credit cacg
DEM/R

& Demolition/Rasidential

ELECTRIC APP/NY ELFCTRICAL
ELECTRIC APP/SWISS

Etectric application/NY Electrical
Elactric applrcation/Swis
Permit for Fence/Wall

FENCE/WALL
GAS/PROPANE Permet for Propane Gas Installation
GENERATOR PERMT Generator Installation

HVAC Heating, Vent., A/C Permit

IN GRQUND POOL Parmit for In Ground Paal

MG Minor Grading Permit

M Miscellanecus Building Permit
CFERATING PERM!T Operating Permits /Commercial

FE Building Permits

PERNC New Construction Permits

P Plumbing Permits

BE Renewal Building Permits

RHCS Rock Hammer Crush Shatter Rock Permit
o Spec, Use Renewal

SIE_ARC Municipal Search

TENT Tent Fermit

TREE Tree Permil

WETADM Wetland Administrative Fee

WETL Wetland Permitt Application Fee

WI/s Wetland Screening

Seconded by Councilman Luongo, unanimously carried.
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Supervisor Annabi made motion to close at 5:47 PM.
We are going into Executive Session with no further business to discuss.
Seconded by Councilman Luongo, unanimously carried.

Next Town Board Meeting: Wednesday, December 18, 2024, at 6:00 PM

Ij?ectfully submitted,
chelly Bedi>

Michelle Stephens
Town Clerk
Dated: December 11th, 2024



