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6:00 P.M.

WEDNESDAY, OCTOBER 7, 2015

Work Session on Tentative Town/Highway 2016 Budget

PRESENT:
         
Supervisor Tendy

                                    Councilwoman Whetsel

                                    Councilwoman Annabi

                                 
Councilman Mackay

                                    Councilman Luongo

ALSO PRESENT: 
Finance Director Maria Angelico




Deputy Town Clerk Patricia Rau

                                    Town Counsel Florence

Supervisor Tendy opened the meeting at 6:05 p.m.

WORK SESSION ON TENTATIVE TOWN/HIGHWAY 2016 BUDGET

Supervisor Tendy opened the Tentative Town/Highway 2016 Budget Work Session at 6:05 p.m.

AMENDMENTS TO THE AGENDA

Presented by Supervisor Tendy

RESOLUTION #R 15-251
RESOLVED, that the Town Board add the following amendments to the agenda:

Add Executive Session to discuss contractual matters 
Seconded by Councilman Mackay, unanimously carried. 

Supervisor Tendy motioned to go into Executive Session at 6:06pm, to discuss contractual matters, seconded by Councilman Mackay, unanimously carried. 
The Board returned from Executive Session and returned to the 2016 Budget Work Session at 6:38 pm. 
Supervisor Tendy wanted to make a note before discussing the budget. He stated that the tax cap is not 2%, it is .76% this year. Unfortunately, this cap does not apply to Albany and they continue to place unfunded mandates and increases of which the Town has no control. Putnam Valley has virtually no commercial business and 20% open protected space. The fact is that if Putnam Valley had stayed at a 0% increase this year and did not spend one cent more, there would be a 4% increase. 
Councilwoman Whetsel reviewed the budget items that the Town is obligated to pay and said there are very few places the Town can cut and suggested the they start with the Supervisor’s salary. 

Supervisor Tendy stated that the salary has been the same, with small changes for the past twenty years. He added that the total tax Increase is 5.48% as of right now without taking from the fund balance. 

Councilman Mackay said there has been no discussion since August of the numbers he brought up- $55,000 for Supervisor and $45, 000 for Town Clerk. 
Supervisor Tendy thinks that decreased the Supervisor and Town Clerk salary is crazy. 

Councilman Mackay stated that Supervisor was a part-time job. 

Supervisor Tendy replied that it was not a part-time job and there has been a $6,000 increase in the past 20 years. He added that there is more to good governance then pinching pennies- you need to treat employees fairly and offer services and that the Town will not come close to the cap by cutting salaries. The Ambulance Corps, Fire Department and Library would have to be cut as well. 

Councilwoman Whetsel said that a 3% increase over 3 years is almost a 10% increase which is a lot of money. 
Councilman Luongo agreed with Supervisor Tendy that there needs to be an increase. If they hold it then in five years there will need to be a huge increase because there will be no fund balance left. 

Supervisor Tendy stated that if they take $150,000 out of fund balance every year there won’t be any left. 

Finance Director Angelico stated that there was a slight change made to the budget. The library requested amount is actually $18,800 less bringing it from 3.25 to 3.06 and reducing the overall Town budget from 5.84% to 5.3%. 
Supervisor Tendy asked if they reduced the Fire Department and Ambulance.

Finance Director Annabi stated that the Fire Department requested $942, 900 and the budget has $925, 00. She added that there is no change to LOSAP from last year and that it cannot be taken out. The ambulance corps requested $326,000 and the budget is for $275,000.  The Town does not have a complete budget from the PVVAC. 
Supervisor Tendy thinks the Town should be cautious with the library. They can try to go to a different taxing scheme and it might be prudent to give them most of what they want because the alternative could be a huge increase. 
Councilwoman Whetsel stated that the library computer system needs to be updated. This is very important for the residents especially seniors without computers. 

Councilman Mackay asked if the Town has gotten answers to all of their questions. Without details and answers, he thinks the Town shouldn’t increase anything. 

Supervisor Tendy stated that he does not know where to cut, only 1.3% of the increase is from the Town. 

Councilwoman Whetsel stated that there are a lot of zeroes in the budget. 

Councilwoman Annabi stated that it’s their job to work with every department to weed out the needs and the wants. 

Supervisor Tendy stated that every manager is in with a 2.5% increase- he asked what the difference will be if those are all cut out. 

Finance Director Angelico replied that it is about 8 people, it will be about .2%

Councilwoman Annabi stated that CSEA is at 1.75% so put the managers at 2%. 

Supervisor Tendy replied that the managers could track CSEA. If the Town keeps them at 0%, people are losing money working here.  Let’s make the managers 1.75%

Councilwoman Annabi replied let’s make it 2% because they are running the departments. 

Supervisor Tendy replied that there are union workers are now starting to make more than their managers are. 

Finance Director Angelico stated that it will affect nine people. If we take it down to 2% the difference is $2,275.00 which is a .0005% change. 

Councilwoman Annabi asked if the Special Legal Counsel line (A.1420.400) was there for conflicts of interest. In the past, there were conflicts with former town counsel Bill Zutt. 

Supervisor Tendy replied that the line is in a case a situation arises that requires special counsel. The Town has always needed it. What if something comes up that Town Counsel Florence does not do? It is a line item, not a contractual amount. 

Councilwoman Annabi asked if it could be reduced from $30,000 to $15, 000. 

Councilman Luongo asked what the existing fund balance was. 

Finance Director Angelico replied $653,705 which is 11.6%. As the fund balance percent goes down, we lower our rating and no one will lend us money if it goes below 10%.  She added that with the managers and the special legal counsel line changes the budget is down to 5.1%.

Councilwoman Whetsel asked what central services was. 

Facilities Manager Sue Manno replied that it covers paper, toners, services contract, office machinery. 

Finance Director Angelico added that it is the cost of running Town Hall. 

Councilwoman Whetsel stated that it went up. 

Supervisor Tendy replied that expenses went up. 

Councilwoman Annabi stated that they should take out any stipends or increases on the salary sub-lines and to bring PVVAC down to last years amount until further notice. She said the reason was that there are questions and until they have answers, it should stay reduced. 

Finance Director Angelico stated that it brings the budget to 4.8%. 

Councilman Mackay asked if there were any Supervisor stipends.

Supervisor Tendy replied Budget officer. 

Councilman Mackay stated that was $7,800 and should come out. 

Supervisor Tendy replied that he wouldn’t take it out, but they can. Putnam Valley’s managers are the lowest paid in the county and our unions have given us significant give-backs. 

Councilman Mackay replied that if he has to choose between stipends and the fire department he chooses the fire department. 

Councilwoman Annabi summarized the changes so far, with the decreased manager raises, reduced special legal counsel line, cut second lines increases for inspector and the reduction in PVVAC the budget is down to 4.8%. She asked if the Town Clerk secondary lines were also taken out. 
Supervisor Tendy replied that those are separate jobs- they are there because people have agreed to take on more responsibilities and job duties for little money. 

Councilwoman Annabi asked about the technology line increase. 

Supervisor Tendy replied that we needed significant IT updates this year and we needed to pay for equipment upgrades. 

Finance Director Angelico replied that the line is up because he’s been working beyond the scope of this contract. 

Supervisor Tendy asked how much workers compensation was. 

Finance Director Angelico replied 12.75%. 

Supervisor Tendy thinks that before cuts are made to the Fire Department, Ambulance Corps and Library, they should meet with the agencies and sit with them as partners to talk about where to cut from. 

Councilman Luongo and Councilman Mackay agreed. 

Supervisor Tendy recommended that two of the four counsel members talk to each department and see what they can come up with. He stated that until we start getting the revenues we used to we’ll be hurting. While they are meeting with the departments, he will working with Finance Director Angelico to see what else can be moved around or changed. 

AMENDMENTS TO THE AGENDA

Presented by Supervisor Tendy

RESOLUTION #R 15-252
RESOLVED, that the Town Board add the following amendments to the agenda:

Add Executive Session to discuss personnel matters 
Seconded by Councilman Mackay, unanimously carried. 

Supervisor Tendy moved to go into Executive session at 7:44 pm to discuss personnel matters, with no further business taking place. Seconded by Councilman Luongo, unanimously carried. 









Respectfully submitted,









Patricia Rau
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